SECOND TAXING DISTRICT COMMISSIONERS
DRAFT Special Meeting Minutes
August 25, 2026

Present: David Westmoreland Chairperson
Luigi DiMeglio
Maria Borges-Lopez
Sandra Stokes
Martha Wooten-Dumas

Mary Mann
Absent: Sonja Oliver Vice-Chairperson
Also Present: Alan Huth General Manager
Lisa Roland District Clerk
Elisabeth Burns Director of Water Operations
Tim Trelease Comptroller
Christopher Hodgson Attorney, Berchem Moses PC
Glenn Santoro Robinson Cole LLC (left at 7:33 pm)

The meeting was recorded in its entirety with the exception of Executive Session. Minutes
were automatically transcribed using Zoom meeting Al software. Some corrections to the
automatic transcription were made for accuracy.

Call To Order:

Chairman Westmoreland called the Regular Meeting of The Second Taxing District
of the City of Norwalk to order at 7:00 p.m. on Tuesday, August 25, 2026. The
meeting was conducted via web conference call originating from a Fairfield County,
Connecticut location.

Chairman Westmoreland: “All right, I call to order this Special Meeting of the Second
Taxing District of the City of Norwalk. It is Tuesday, August 25th, 2026. It is 7:04 p.m.
This meeting is being held via Zoom over the web. The first item on the agenda is the
acceptance of the regular meeting minutes of June 16th, 2026. Do I have a motion to
accept the minutes?

1. Acceptance of the Minutes:

1.1 Regular Meeting Minutes of June 23, 2026

Commissioner Borges-Lopez: “Thank you.”
Chairman Westmoreland: “Do I have a second?”

Commissioner DiMeglio: “Second.”
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Chairman Westmoreland: “Commissioner DiMiglio, thank you. Any -corrections,
comments, changes? I'm hearing None. All those in favor of accepting the regular
meeting minutes of June 16th, 2026, please indicate by saying aye, raising your hand.”
Commissioner Mann: “Aye!”

Commissioner Stokes: “Aye.”

Chairman Westmoreland: “Great. Hi, Commissioner Stokes.”

Commissioner Stokes: “I'm sorry, my computer”

Chairman Westmoreland: “That's alright, you just got muted.”

Commissioner Stokes: “I decided to do an update right now. So sorry.”

[Vote summary Commissioner Mann and Commissioner Stokes moved to accept the
Minutes. Commissioner DiMeglio seconded. The minutes were approved
unanimously.]

Public Participation

None.

CONSENT AGENDA

Chairman Westmoreland: “Next item is public participation. Are there any members of
the public who wish to address the Commission tonight? Seeing none. Moving ahead
to the consent agenda, there are items on the consent agenda.

“Item 2, Electric Write-offs, April 1st, 2026 to June 30th, 2026. Item 3, Legal Accountant
Legal Counsel Agreement 2026 through 2027. Do [ have a motion to accept the consent
agenda?”

Commissioner Borges-Lopez: “So moved.”

Chairman Westmoreland: “Commissioner Lopez, thank you. Commissioner Stokes
seconds it. Thank you. All those in favor indicate by saying Aye.”

Commissioner DiMeglio: “Aye.”
g y
Commissioner Mann: “Aye.”

Chairman Westmoreland: “Abstaining, motion carries. On to the regular agenda, Item
4, Water Geo Bond Resolution. Alan?”
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REGULAR AGENDA

2. Water Geo Bond Resolution

Alan Huth: “Thank you, Mr. Chairman. This evening, we have, both Glenn Santoro,
who's been our Legacy Bond Counsel and Lisa Burns here, also, to answer and help
answer any questions on this matter. In general, in keeping with our financial plan,
which we have adopted over the last several years with Raftelis. This is in keeping with
that, which is, over several years, I'll start off with the item. So, what we're presenting
here is adoption of a general bond resolution for drinking water system capital
improvement projects and the amount would be over would be $20,100,000. So, our
SNEWS long-term financial planning includes use of both general obligation municipal
bonds, as well as our DWSRF loans through the Connecticut DPH.

“So, the District has historically funded its water system capital programs, kind of a
pay-as-you-go basis, with the exception, of course, of the water treatment plant and
some other but the water treatment plant was the big one in recent history. On
December 2025, general obligation bond issuance, the district's first in decades, other
than the plant, was accordingly handled as a one-off transaction with the authorization,
the sizing, and disclosure work.

“All compressed into a single sequence. Following that issuance, both the Bond Council,
Robinson and Cole, and our financial advisor, Phoenix Advisors, recommended that the
financial recommended the district adopt a general bond resolution, and that's what
we're trying to accomplish tonight, on a periodic basis in line with standard practice of
Connecticut municipalities and taxing districts that maintain an ongoing capital
program.

“So, why do we recommend this? The central point is that the bond resolution is an
authorization, not a borrowing. So, adopting it does not issue debt incur interest or
obligate the district to spend anything. However, it establishes the legal capacity to
borrow up to a ceiling.

“On terms of the board sets in advance, so the actual issuance can be sized to real
project costs and needs after they are determined and it can be timed to market
conditions. So, bonds may be issued in one or more series and only in the amount
actually needed. A standing authorization also protects the district's cash. Section 6
of the resolution is a reimbursement declaration under Treasury Regulation 1.150-2, it
preserves our ability to pay project costs from operating cash now and reimburses
ourselves later from tax-exempt bond proceeds.

“For expenditures made up to 60 days before adoption, and at the time at any time after
without a resolution in place. When the spending occurs, that reimbursement option
is lost, and the district must either delay work or absorb the cost permanently.
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“The resolution likewise gives myself, the CEO, General Manager, and the Treasurer the
standing authority to execute DWSRF project loan and subsidy agreements, which the
state requires before a loan can close. Finally, there's a market and a governance,

“Benefit to doing this on a regular cycle, adopting a general resolution alongside the
annual financial forecast keeps the board's authorization current with the approved
capital plan, it gives commissioners a scheduled point at which to review the district's
debt position.

“As a whole, rather than, project by project, and presents the district to rating agencies
and investors as an issuer with a settled, predictable financial framework. Which is
worthwhile to an issuer, that comes to market infrequently.

“Going back to the Raftelis is plan, the $20.1 million appropriation is sized to the general
obligation borrowing projected in the updated water system financial forecast presented
to the board in April of 2026. That is, the district's anticipated general obligation
issuance over the next 3 years. It is separate from, and in addition to the $7.6 million
general obligation issue already completed and it is distinct from the district's drinking
water state revolving Fund borrowing, which is authorized under Section 5 of the
resolution, but is funded through the Clean Water Fund program rather than the public
market.

“Under the forecast, the district clears all its, its all-in debt service coverage target of
100%. In every year, 149 to 233%, and holds unrestricted cash between $5.5 and $6.1
million with adopted rate increases of 9%, through 2028 and, planning level increases
of 5% thereafter. Adopting the authorization now aligns the District's borrowing
capacity with its financial plans.

“So, what does this draft do to the draft resolution here? The resolution appropriates
$20.1 million for water system capital improvements described generally. Treatment
plants, reservoirs, pump stations, storage tanks, water mains, meters, service lines,
distribution, filtration facilities, rather than as a fixed list of itemized projects.

“Which is what making a general resolution and avoids returning to the board each time
the project priorities shift within an approved program. It authorizes general obligation
bonds and temporary notes in anticipation of them, pledges the full faith and credit of
the district. Permits either a competitive or a negotiated sale, authorizes DWSRF interim
funding and project loan obligations. Makes the reimbursement declaration described
above and authorizes continuing disclosure undertakings to the MSRB under SEC Rule
15C2-12.

“Determination of the final amount, structure, maturities, and interest rates of any
series is delegated to the CEO, General Manager, and District Treasurer, consistent with
Connecticut General Statutes. So, at any rate, we are asking, of course, the board, and
the Commissioners to adopt the attached, resolution appropriating $20.1 million for
drinking water system capital improvement projects and authorizing the issuance of
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bonds, temporary notes, drinking water state revolving fund obligations of the district
to meet that appropriation.

“So, I'll open the floor now to questions. We have Glenn Santoro and Lisa Burns here,
and myself, but this is what we need to do to be consistent with our long-term financial
plan.”

Chairman Westmoreland: “Questions, Commissioners?”

Commissioner Borges-Lopez: “On Section 6, And it speaks about, giving, authority to
the CEO, Chairman and Treasurer. Is this taking away the authority of the entire board,
or is this just an authority to sign any documents? Perhaps that's a council question.”

Alan Huth: “That's a Council question.”

Glenn A. Santoro: “Sure. Hello, Glenn Santoro again. So, the resolution, the if the board
should authorize a resolution, it gives the district flexibility, as Alan mentioned in the
very beginning. It gives you the ability to issue bonds, tax-exempt bonds, in the future
for various projects. You would be under the resolution, granting authority to the
general manager slash CEO and to the treasurer to determine the amount of the bonds
and meeting with the financial advisor of the district to determine the interest rates and
going out to the public to issue the bonds. So, you would be delegating to the General
Manager/CEO, and to the Treasurer, the ability to issue bonds in amounts up to
$20,100,000. You only would issue bonds that you need, that you want to reimburse
yourselves for, for projects that were spent from monies from the general fund.

“This, again, gives you flexibility to issue bonds to reimburse yourself so you don't so
your cash balance doesn't decrease significantly. But it would not come before the board
again, it would go back it would go down to the CEO, General Manager, and Treasurer
to determine the amounts of the bonds to be issued.”

Commissioner Borges-Lopez: “Thank you.”

Lisa Burns: “Alan, I have the financial model, if you wanted me show. I don't have the
ability to share my screen.”

Alan Huth: “Yeah”

Lisa Burns: “I even wanted to see the model. You know, in the model, we have assumed
interest rates, for the geo-issuance, which have been guidelines, you know, for the model
as developed by Raftelis. The bond issuance that we did in December of 2025, the Board,
authorized the CEO and treasurer to determine the interest rate, because we did a bond
sale, we went out to market, and we were in our financial advisor's office when the bids
came in. I don't know how else you would say it, Glenn, but, you know, and so we had
to make a determination about what interest rate we were going to go with in term,
based on the bids that came in from the offering that the financial advisor of Phoenix
did at that time.
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“So, the process is the same as what was previously done for Geo- Bonds in any case.
Where we ran into an issue with the last issuance was, we didn't have this general bond
resolution in place and that limited the amount of reimbursement we could do as, non-
taxable. So, we had two tranches of that $7.655 million that we issued, in December,
and a portion of that had to be taxable because we had exceeded the 60-day window
and, I recall, over the course of 25, maybe it was 24, you know, on at least on our income
statements prepared by our finance department, it was projecting that the water
department's cash balances were going to be quite low after we undertook the Flax Hill
water main project. So, this kind of just protects us, so that we can Keep everything
non-taxable. I would say that's probably the biggest tax exempt.”

Glenn A. Santoro: “Tax exempt.”
Lisa Burns: “Thank you.”

Glenn A. Santoro: “If you issue...”
Commissioner Stokes: “Question?”
Glenn A. Santoro: “Sure.”

Commissioner Stokes: “Sorry, I was just going to say, so why wouldn't you want the full
board to be a part of this? Is it a timing issue? Like I don't understand why it wouldn't
be the full board.”

Glenn A. Santoro: “Well, it is typical for the board to delegate to the treasurer and to the
CEO the authority to issue bonds in the amounts that are needed. It's quite a fluid
process, so once it's determined to move forward, you the district would develop an
official statement to issue the bonds, and the meeting that Lisa just mentioned was at
the financial advisor's office, and it's a competitive bid process, so bids come in for the
dollar amount that the CEO and treasurer determine that you need to reimburse
yourselves and then, because it's competitive, the lowest bid that's received is what you
accept and so we know it's all legitimate because no one knows what's being bid, they
all bid separately, and it's a very, as I said, a fluid process, and so you're delegating to
the CEO and the treasurer, okay, we authorize you to issue bonds up to this amount
for the cost that you need, and your internal team will meet with me as bond counsel
and financial advisor to figure out what needs to be issued on a taxes on basis. Without
the resolution, it would move onto a taxable basis, which is a higher interest rate and a
higher cost to the district.”

Chairman Westmoreland: “And if | remember correctly.”

Commissioner Stokes: “Got it.”
Chairman Westmoreland: “You have to accept the offer pretty quickly.”

Commissioner Stokes: “So it's a timing.”
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Glenn A. Santoro: “Yes, you have too literally.”

Commissioner Stokes: “In the interest of time.”

Glenn A. Santoro: “15 minutes.”

Commissioner Stokes: “Gotcha. Okay. Thank you.”

Lisa Burns: “Alan, maybe you could advance the presentation.”
Alan Huth: “Yeah.”

Lisa Burns: “...to the slide that shows it, it may be the next one, because you're showing
your screen now. Keep going.”

Alan Huth: “This it.”

Lisa Burns: “So, one more, I think. Oh, it's that one.”

Alan Huth: “Yeah.”

Lisa Burns: “So, so, the $20.1 million came from the Raftelis financial model And we
have issued, the 7.6 that's shown for the 2026. And the 20.1 million is the 3 years. So,
you know, right now if everything goes as projected in the financial model. In theory, it
would be, like, 3 tranches and we would have to, you know, look at, with our finance
department, you know, what the, what the actual, cash, and what the actual, debt needs
would be, so that we can preserve, you know, our operating target.”

Alan Huth: “And I reserve...”

Lisa Burns: “Our reserve fund.”

Alan Huth: “In a reserve fund, that's right.”

Chairman Westmoreland: “We have as a commission, do we have the right if we approve
this, do we have the right to revoke it in, like, year two, if we choose?”

Glenn A. Santoro: “Once it's adopted, and let's say out of the 20 million, 10 million are
issued after year 1, that’s a done deal. If at that point you determine you don't want to
issue any more bonds under this resolution, you could deauthorize it for the remaining
amount.”

Chairman Westmoreland: “Okay.”

Glenn A. Santoro: “I've never seen that happen, but you could do that.”
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Lisa Burns: “Just as a reminder, like, our, you know, our DWSRF, which is not DWSRF
right now, but the treatment plant loan, which we, you know, refinanced, rolls off you
know, at 2028,and if, Alan, if you want to go back to the slide with the rate increases,
you know, this is, again, consistent with, you know, the rate increases that have already
been adopted, and then on a going-forward basis, for the planning level at 5% per year,
so just have an understanding of what that means to the rate.”

Chairman Westmoreland: “And did I understand it correctly that any future DWSRF
loans that we take would count against this $20 million authorization?”

Lisa Burns: “No, if you go back, Alan, to the two slides down, there's that stacked bar
shows the GO is the...”

Alan Huth: “Yellow portion.”

Lisa Burns: “And the green is the, DWSRF and remember, some of the DWSRF has a
portion of loan forgiveness.”

Chairman Westmoreland: “Right. I thought something said that, but I probably misread
it.”

Glenn A. Santoro: “And just in terms of timing from the previous questions, once it's
decided to move forward with a bond issue, let's say a year or two years from now under
this resolution. There would be an official statement that would be drafted and what I
would expect to see is that during one of the meetings with the board. This bond issue
would be discussed, and say, here's our official statement, or here's our preliminary
official statement. We are moving forward with a bond issue on this date, on this sale
date. So, the board would be informed, but the board wouldn't need to be there at the
sale of the bonds, because it's a very quick process.”

Commissioner Borges-Lopez: “And how would the board be guaranteed that information
is going to be provided to all the board. Should there be a ratification language, just or
added, reporting requirements to the board, or is just by implication that the board will
be notified with any type of reporting?”

Glenn A. Santoro: “It's typically a notification process to bring information to the board
at a prior meeting that a sale will be happening and the dates also sometimes change
because of rating agencies' questions, but that's more of a notification and bring the
board up to speed as to the inner workings of the district.”

Alan Huth: “Right.”

Commissioner Borges-Lopez: “Who would take ownership of this reporting to the board?
Is it the CEO?”

Glenn A. Santoro: “CEO?”
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Alan Huth: “I would be doing that.”
Glenn A. Santoro: “Yes, Alan will be doing that.”
Commissioner Borges-Lopez: “Okay.”

Commissioner DiMeglio: “And, theoretically, although it's never been done, unlikely that
it will be done, but if we wanted to tap the brakes after the first issuance. What would
be the mechanism to do that?”

Glenn A. Santoro: “I would draft a deauthorization resolution and again, assuming, one
case, nothing has been issued, it would deauthorize the entire resolution. If a certain
amount has been issued, we would deauthorize the remaining balance. But this
resolution again gives a district flexibility so they can issue bonds. Not every year, not
every two years, it's going to be based upon your cash flow needs, and you can do that
on a tax-exempt basis if you meet the requirements of the reimbursement regulations.”

Alan Huth: “It's up to, I mean you know, obviously, I feel I've kept the board informed of
all of these different bonds and our financial needs, and if something were to change,
you know, we would of course adjust it accordingly, because this is up to that amount,
not the entire amount, [ mean, any portion of that amount.”

Chairman Westmoreland: “On Section 7, where it says the Chairperson of the board of
the District Commission, CO, General Manager, and the District Treasurer, or any two
of them, are hereby authorized two changes I want to consider, could we say the
chairperson of the board a designated district commissioner. So that it could be me, or
it could be another commissioner that either I appoint or the board appoints in a specific
for a specific case, like if I'm going to be out of the country or something and I'm not,
does it really need to be, I think, it should be all three. Not just any two of them. I think
we would want in all cases, for all three people to be involved.”

Glenn A. Santoro: “Well, we drafted it, and we drafted any two. Mr. Chairman, because
if there's some document that needs to be signed, Pursuant to this Section 7, And it's a
nuance, and someone's requiring it. We're just giving authority to 2 of these three people
to sign it. I often do not put 3 of 3 because of issues that you just mentioned, someone's
on a vacation, now we've got to find that third person. So, we just mentioned, sort of, I'll
call it the key players, if you will, that being the chairman of the board, the CEO, and
the treasurer, that if something has to be signed, two of those people are authorized to
sign it. So if you're on vacation, for example, then it's gonna be, Alan and the treasurer.
If you're here and Alan's on vacation, then you and the treasurer sign it.”

Chairman Westmoreland: “Right, no, I understand, I understand that I'm just...”

Glenn A. Santoro: “The designee gets a little iffy, Mr. Chairman. What's that? Because
if you're not around, and now you have to designate someone. That should be in writing,
and it just gets, I think the 2, the 3 provides sufficient flexibility. It's only because I
drafted it, and this is consistent with your last resolution that Lisa mentioned earlier.”
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Chairman Westmoreland: “Yeah. Alright.”

Commissioner Stokes: “Another question is, so, in Section 9, why is it different than 7?
And [ mean, I'm only asking because I'm just catching up to reading all of this.”

Glenn A. Santoro: “Sure, sure.”

Commissioner Stokes: “What's the difference in terms of the responsibility or
authorization?”

Glenn A. Santoro: “Section 7 was all about the rulemaking board and so we just gave a
little more flexibility there. Section 9 was a general catch-all. If there's something at the
last minute that one of the underwriters wants, then we just give authority to the two
primary people to sign whatever else someone may come up with that no one's thinking
about right now. It's sort of a catch-all. Whereas Section 7 is more particular to the
Rulemaking Board and notices.”

Commissioner Stokes: “Yep. Thank you.”

Glenn A. Santoro: “You're welcome.”

Chairman Westmoreland: “Other concerns? Questions?”

Alan Huth: “I'm happy to read the resolution if...”

Chairman Westmoreland: “Does it need to be read into the record? I thought we
established that.”

Alan Huth: “Oh, yeah, it does not, yes.”

Chairman Westmoreland: “If it's in the packet, we don't have to read it.”

Alan Huth: “Yep, that's true.”

Chairman Westmoreland: “Could you stop the share screen, please?”

Alan Huth: “Yes, Lisa, would you mind? Great, thank you.”

Chairman Westmoreland: “Yeah, [ know it's the same thing we've done before, you know,
going from $6 or $7 million of borrowing authorization to $20 million is that's a big jump
for, you know.”

Commissioner DiMeglio: “But it's a 3-year, it's a 3-year thing.”

Chairman Westmoreland: “Yeah.”

Alan Huth: “Exactly. It's over 3 years, and it's aligned with our financial.”
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Chairman Westmoreland: “Bigger than we're used to.”
Commissioner DiMeglio: “I thought the same, Chairman, but it's 3 years.”

Chairman Westmoreland: “Yeah. Alright. Any other questions or concerns? Then I'll
call for a motion. Does anybody want to move this item?”

Commissioner Borges-Lopez: “That gets me, you won't go to jail with me.”

Alan Huth: “Oh, no. I can't move.”

Chairman Westmoreland: “Understand”

Commissioner Borges-Lopez: “Sorry, just go and bail us out.”

Commissioner Stokes: “Couldn't get up.”

Glenn A. Santoro: “No.”

Commissioner Borges-Lopez: “I'm trusting him as the general counsel here.”

Glenn A. Santoro: “Absolutely.”

Commissioner Stokes: “I'll move it.”

Chairman Westmoreland: “Mr. Lopez moves it. Do I have Ms. Mann seconds it? Any
further discussion on this item? Hearing none, I'll call for a vote. Indicate by saying aye,
if you support the resolution.”

Commissioner DiMeglio: “Aye.”

Chairman Westmoreland: “Any opposed? Any abstaining? Motion carries, thank you
very much. Well, that was a big one. Alright. Moving on to management update. Thank
you, Glenn.”

Alan Huth: “Yeah, thank you.”

Commissioner Stokes: “How are you going?”

Chairman Westmoreland: “I bet you will.”

Glenn A. Santoro: “You're welcome. I will, I'll leave, Alan.”

Commissioner Stokes: “Thank you.”

Alan Huth: “Thank you, Glenn.”
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Glenn A. Santoro: “I talked to soon.”
Chairman Westmoreland: “Good night.”

Glenn A. Santoro: “Good night.”

3. Management Update

Alan Huth: “Okay, yeah, sure, management update. So, it's been 70 days since our last
recordable injury. As you've probably seen from my weekly updates, our reservoir
supply has recovered handsomely. On 8-18, we were at 80.2%, which was 4.2% above
our 16-year average and since I wrote this, we are now almost 10% above our 16-year
average. Water quality remains good.

“Staffing open positions, apprentice linemen. Well, this has changed too, because we've
just authorized the hiring of two apprentices, linemen, one internal candidate and one
external candidate. So, the only open staffing positions at this time would be
Maintenance 1. So, we're pretty fully staffed at the moment.

“We've been concentrating on cleaning up at the State Street Electrical Garage, the line,
the old power plant. What we ended up doing is, as you know, we removed the two
40,000-gallon fuel tanks that were required by CTDEEP, so those are gone. And we've
demolished about 85% of the existing old substations which haven’t been used since
2002. And it's a good thing we did, because even though we had had environmental
studies done on the property. There were some pieces of equipment that were way up
high on top of this, you know, ladder framework. They're actually full of PCBs, and no
one has ever tested them, so we were able to carefully remove them, and we're having
them disposed of through an authorized environmental company. So, we've done some
cleanup. And we're also organizing all of our materials, so if you ever come for a visit,
you'll see that now we have all the Utility poles, size, 50-foot, 40-foot, 35-foots, all set
up there now. Neat and orderly.

“All our transformers, so we're ready for anything. So that's a good thing. Water main
breaks this last meeting. We had one at 3 Meadows Street, 10 customers were affected.
We had to replace 10 feet of cast iron. Meadow Street is a sore thumb for us. It's been
many, many breaks on Meadow Street and of course every time it breaks, it's quite
disruptive, because it's a 16-inch. It's a high-traffic road. We had another main break
on 122 Woodward Ave. No customers were affected because we were able to put the
clamp on the brake.

“Electric outages since the last meeting. We had one on Cedar Street, 13 customers were
affected. That was a transformer, a bad connection on a transformer and let's see here,
on 722 we had one Hemlock Street, 11 customers were out. Again, a bad secondary
connection. Our electrical liability for the quarter it's still very good from an industry
standpoint and, again, I'll share financials with you. Keep in mind that what we have is
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July, so it's only one month into the fiscal year, so there's not a lot of information to
garner from the first month.

“Our audit is on schedule so far. We're just waiting for the OPEB actuary, Lisa and
OPEB and CMERS, I think, right? So those are the two things, and those are the only
wildcards. Other than that, the audit is going well. But we can go over some, let me
share my screen again, pull this up. Let's see here and share the screen. Oh, would you
turn the sharing back on, Lisa, please?

“Again, because it's only the first month of the fiscal year. We're really not going to see
too much on our 5-year comparisons. However, we're looking at water here, you can
kind of see what our actuals were from year to year, you know, our operating revenue
for the first month in July 23 here, you can see, was 822, 838, 949, and right now, we're
at last year was 1.2, about for our first month here, we're at $1.4 million for our
operating revenue expenses. Let's see here, total expenses, again, you can see in 23,
we're at $578 and 24-733, and 25673. Last year, we were at 818, and this year, we're
at $880 for the first month. Again, we can't really do any analysis for a month on the
electric side, so far. We can see our total revenues.

“Again, for the first year at 23 we're at 1.5, 24 at 1.9, 2025 we were 2.1. Last year, we
were at Two (2) million, and this year we're at $1.7. So, there are variations, of course,
year by year. As for our expenses, you can see they still seem to be fairly much in line.
In 2023 we're at $1.8, 2024 at $1.6, 2025 at $1.4, 2026 at $1.7, and we're at $1.9. For
our expenses, let's see here, would you stop the share, please Lisa?

“All right, and the are there any, I mean, I don't really know what the financials were in
the board book. Tim is here if there are any specific questions on our first month in
financials?”

Chairman Westmoreland: “I just noticed that it looks like electric metered sales for
electric are down, like, 300,000 over last year. I guess last July was much hotter, wasn't
it?”

Alan Huth: “It was hotter."

Chairman Westmoreland: “But it was pretty close to the CMEC forecast for us, wasn't
it? It was like 100,000.”

Alan Huth: “Yes, it was.”

Commissioner DiMeglio: “So, Alan, last time we met you were about to shut off the water
at Silver Mine Golf Course.”

Alan Huth: “Oh.”

Commissioner DiMeglio: “Would we expect the revenue for water in the month of July
to have been impacted by the watering restrictions?”
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Alan Huth: No. “As a matter of fact, what we have found the industry has found overall
is that restrictions don't really affect customer behavior. So, it just doesn't happen. You
know, obviously the goal of restrictions is a goal would be 5-10%. You'd be lucky if we
even saw that and, actually, what ends up happening in drought conditions is that we
sell more water, generally, because everybody's watering there you know. When you
need to save most, when you need to save water the most, is when you sell the most,
generally.

“It's only responsible of us to put the word out there when we are running low on water
and do that early because if we ever got to an emergency and we didn't keep people
informed early on it wouldn't go over very well with the public. So, like, why didn't you
say anything about this before? You knew this was coming. At the end of the day, at
this point, we've removed our drought messaging, of course, a while back. Well, while
we have plenty of water there's no problem with irrigation. Of course, that affects our
revenues, you know, we want to sell water.”

Commissioner DiMeglio: “Of course.”

Alan Huth: “And balance it with protecting the community.”

Commissioner Borges-Lopez: “Is it normal, I take the same route to work every day and
I'm not going to mention the property, as I don't want to sound like I'm targeting anyone,
but even when it rains the irrigation is on and the water is going in the morning. I've

seen it many times. Is that normal?”

Alan Huth: “It's terrible. I mean, it's terrible that systems that operators are that
irresponsible. It's such a waste of water.”

Lisa Burns: “It's you know, like some people, if they want to put the extra expense on
their irrigation to have a rain sensor, it won't go on, but most people are just on a timer.
You can see, like, everyone's irrigation goes on at midnight. At midnight like 5 AM you
can see ours.”

Commissioner Borges-Lopez: “No, this one goes on in the morning because it's when I
drive to work, so it's about 7:30 am, something like that.”

Alan Huth: “Yeah, they don't have a rain sensor. You know, if we have plenty of water,
I mean, I hate to say it, it improves our revenue, but yup.”

Chairman Westmoreland: “I'm just glad we don't have to worry about us going to run
out of water for what? The next 2 months we don't have to think about this.”

Lisa Burns: “Right.”
Chairman Westmoreland: “About the reservoir filling up by January before it gets...”

Commissioner DiMeglio: “Really a dramatic turn.”
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Alan Huth: “I mean, you know, we had reason to be nervous about it, because this was
the second year that our reservoirs did not fill up to 100%. So, I did pay to have our
reservoir for our model, which we made about 5 or 6 years ago, or maybe more than
that. We did the model initially when I was water director in 2020.”

Lisa Burns: “Alan, I think.”

Alan Huth: “Yeah, it was 2020? So, we had it updated just so we could look at what the
model and the model showed that we were going to recover. There was a very little
chance of having a major issue.”

Commissioner Borges-Lopez: “Oh.”

Chairman Westmoreland: “Okay. Anything else? If there's nothing else, then the next
item on the agenda, I believe, is to adjourn. Do I have a motion to adjourn Commissioner

Stokes?”

Adjournment

Commissioner Stokes: “So, move.”
Commissioner Borges-Lopez: “Move”

Chairman Westmoreland: “Commissioner Lopez seconds it. All those in favor? Aye.
Thank you very much, everyone. Thank you.”

Alan Huth: “Thank you.”
Chris Hodgson: “Thank you.”

Commissioner Borges-Lopez: “Have a good night. Have a good night. Enjoy the rest of
the summer.”

Chairman Westmoreland: “Yep, thank you. Thank you.”
Commissioner Stokes: “You too.”
Commissioner Stokes moved to adjourn. Commissioner Borges-Lopez seconded.
The meeting adjourned at 7:45 p.m.
Attest:

Lisa G. Roland
District Clerk



