REGULAR MEETING OF THE
BOARD OF DIRECTORS OF
CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE
July 27, 2017
MINUTES
The Regular July meeting of the Board of Directors (“Board”) of the Connecticut Municipal
Electric Energy Cooperative (“CMEEC”) was held on Thursday, July 27, 2017 at Pastime
Athletic Club, 59 Seaview Avenue, East Norwalk, Connecticut.
The meeting was legally noticed in compliance with Connecticut State law and all proceedings
and actions hereafter recorded occurred during the publicly open portions of the meeting.
Vice Chairman John Bilda called the meeting to order at 10:44 a.m. and determined a quorum
was present.
The following Member Representatives/Directors Participated:
Norwich – John Bilda
Jewett City – Louis Demicco (by phone); Kenneth Sullivan (by phone); Richard Throwe (by
phone)
Groton – Ronald Gaudet; Keith Hedrick (by phone)
Bozrah Light and Power Company – David Collard; Richard Tanger; Ralph Winslow
South Norwalk – Kevin Barber
East Norwalk – David Brown
The following Individuals from CMEEC Management Participated:
Drew Rankin, CMEEC, Chief Executive Officer
Robin Kipnis, CMEEC, General Counsel
Edward Pryor, CMEEC, CFO
Justin Connell, CMEEC, Director, Portfolio Management
Michael Rall, CMEEC, Director, Asset Management
Scott Whittier, CMEEC, Director, Enabling Services
Dylan Phillips, CMEEC, Risk Analyst
Ellen Kachmar, CMEEC, Manager, Office and Facilities
Margaret Job, CMEEC, Administrative II
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The following invited guests were in attendance:
Ronald Scofield, TTD Acting General Manager
Charles Yost, TTD Commissioner
Ms. Job Recorded
Vice Chairman Bilda opened the floor for public comment. There being no public comment,
Vice Chairman Bilda called the meeting to order at 10:44 a.m.
Standard Action Item
(A)

Approve Minutes of the CMEEC Regular June 29, 2017 Board of Directors Meeting

A motion was made by Director Gaudet, Seconded by Director Brown, to approve the
Minutes of the Regular June 29, 2017 Board of Directors Meeting.
Vote passed unanimously.
(B)

(17-07-01)

Approve Minutes of CMEEC’s June 26, 2017 Special Meeting of
the Board of Directors

A motion was made by Director Gaudet, Seconded by Director Barber, to approve the
Minutes of the June 26, 2017 Special Meeting of the Board of Directors.
Vote passed unanimously.
(C)

(17-07-02)

Approve Minutes of CMEEC’s July 13, 2017 Special Meeting of
the Board of Directors

A motion was made by Director Gaudet, Seconded by Director Demicco, to approve the
Minutes of the July 13, 2017 Special Meeting of the Board of Directors.
Vote passed unanimously.

(17-07-03)

Specific Action Items
(D)

June 2017 Objective Summary Review

Mr. Rankin explained that there were some changes made to the Objective Summary provided in
the Board Package and he provided a hand out of a revised Objective Summary. Mr. Rankin
provided an overview of the exceptions to the summary dashboard report provided to the Board
in advance of the meeting, reviewing the line items that reflected a deviation from established
target value for the performance month, year to date. He added that the Board package will be
updated by adding the revised Objective Summary and all affected subsequent pages and will be
resent to the Board electronically.
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Mr. Rankin reported that Regional Competitiveness Total Member Return (TMR) View realized
a negative variance driven by lower performing Power Cost Only for the single month, but still
finished strong at 25% with a Projected Year End of 29%. He added that the Regional
Competitiveness Rate 9 Power Cost Only realized an under-performance month due to energy
cost being above budget due to lower load and actual capacity rate being above budget rate. He
added that expected year-end is 14%. He noted that both the Customer Fulfillment All-In Cost
TMR View and the Rate 9 Customer View ended with negative variances which were mainly
driven by energy, capacity and transmission costs.
Mr. Rankin reported on the Financial Stability metric noting that the Risk Management Plan
remains in compliance for hedging compliance metrics and is projected to do so for the balance
of the year. He explained that Current Ratio remains highly performing and is expected to remain
and will continue to improve for the balance of this year.
Equity to Debt ratio remains strong. Mr. Rankin noted that this result is prior to the
transfer/issuance of the Distribution Eligible Equity voted on by the Member Delegation and
based on current year accrual of equity, will finish strong. He added, however, that a November
option on additional equity issuance may impact year end.
Days Cash on Hand continues to perform highly due to lower daily burn rates and strong cash
reserves.
Net Non-Fuel Operating Expense realized a negative variance for the month, year to date, and
projected year end. Mr. Rankin explained this is due mainly to contemplated, but unbudgeted,
legal expenses in connection with the WED arbitration and other demands.
Mr. Rankin reported on the Maximize Asset Value metric by providing an overview of asset
performance. He explained that Pierce realized a negative variance due to actual revenue source
rates being lower than budgeted revenue source rates. He added that a July capacity increase
will reverse the first half trend move to a negative net benefit to a positive net benefit. Market
DG realized a positive variance due to an increased capacity obligation revenue. He noted that is
projected to continue to mitigate a negative net benefit budget. MicroGen performed well due to
a substantial peak reduction, lower negative spark spread run hours in total, and less negative
spark spread for hours running. He added that Year End projection is above budget.
Transmission Project #1 continues to suffer lower network loads which is impacted by network
loads being lower than projected. Hydro-Quebec continues to underperform due to capacity
prices being lower than expected. CMEEC Margin realized a solid month compared to budget
and continues to underperform relative to budget due to competitive supplier loads and margins
being lower, and MTGA load reduction under performance. CMEEC Equity remains stable and
will continue through end of the year.
Mr. Rankin explained that a new line was added to the Maximize Asset Value metric which
measures investment performance on a percentage yield metric to complement the nominal
dollar benefit. He noted that Investment Performance realized projected yield, but is up year to
date and projected year end.
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(E)

Bank of America Credit Line Approval Vote / Resolution

Mr. Pryor explained that the credit agreement with Bank of Montreal is expiring and Bank of
Montreal is not interested in a renewal since it has sold its municipal bond business. He added
that credit facilities are an important element of CMEEC’s overall liquidity position and
important to maintaining its credit rating. The proposed new agreement with Bank of America
will replace the Bank of Montreal agreement. He explained the key terms of the new Bank of
America proposed agreement. He added that the new proposed agreement strengthens
CMEEC’s liquidity position. He noted that the new proposed agreement is scheduled to close on
July 31, 2017 if authorized by the CMEEC Board of Directors.
Mr. Sullivan inquired whether a local bank had been considered to service a new credit
agreement. Mr. Pryor explained that local banks are not structured to service the type of credit
agreement CMEEC is entering into. He noted that banks servicing CMEEC’s credit agreement
must meet certain capitalization requirements to manage larger capital requirements.
A motion was made by Director Gaudet, Seconded by Director Brown to approve the
Resolution Authorizing a Credit Agreement and Related Documents.
Vote passed unanimously.
(F)

(17-07-04)

Amendment & Restatement of NRECA Retirement & 401K Vote / Resolution

Mr. Whittier explained that CMEEC participates in the NRECA sponsored 401(k) Pension and
Retirement & Security Plans. In response to changes to law and regulation, board resolutions
and adoption agreement changes to reflect the changes in law and regulation are required by
NRECA. Changes in law have occurred since the last update to these plans in 2012 which
require CMEEC to adopt restated plans by executing updated Adoption Agreements that address
the changes in law.
The purpose of the resolution is to gain Board approval to execute the Adoption Agreements by
the CMEEC CEO.
A motion was made by Director Barber, Seconded by Director Winslow to approve the
Resolution Authorizing the Amendment and Restatement of the Retirement Security and
401(k) Pension Plans.
Vote passed unanimously.
(G)

(17-07-05)

Preliminary Discussion on Load Forecasting Utilization Related to
Hedging Strategy

Mr. Phillips and Mr. Connell provided a presentation explaining current practices CMEEC
utilizes in load forecasting utilization related to hedging strategy. They noted that weather plays
a significant role in forecasting CMEEC load which in turn can significantly impact hedging
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strategy performance. As of now, these forecasts are only conducted and officially published on
an annual basis, resulting in deviations from hedging and compliance levels. Mr. Connell
explained that it is CMEEC’s desire to refine CMEEC’s current forecasting principles and
practices and potentially, as a result, may lead to the revision of hedging strategies based on
performance improvement results. A solution being evaluated includes CMEEC updating each
month all customer’s monthly projected energy and peak demand based on updated weather
forecasts, which will include the “prompt” months (next one to three months) projected weather
expectations. Mr. Connell provided an overview of the current challenges CMEEC faces in
forecasting including variance in load usage related to extreme weather conditions, hotter than
normal degree days and/or cooler than normal degree days. Mr. Connell noted that going
forward, updated weather forecasts will be incorporated into CMEEC customer’s projected
energy and peak demand, and included in all CMEEC’s processes, including updated hedge
compliance Mr. Connell added that these updated projections will be monitored but will not
result in a modification to compliance strategy until such time as its effectiveness can be
evaluated. At that time, he will work through the Risk Management Committee and the Board
for final resolution. .
(H)

June 2017 Energy Market Analysis

Mr. Connell provided a brief overview of the June 2017 Energy Market Analysis by stating that
energy costs were above budget by $3.44 / MWh. Actual demand was 2,424 MWh lower and
Unit Contingent resources were 417 MWh lower than budget. He added that Henry Hub gas
price was $0.07 lower than budget and transportation cost was $0.48 lower than budget resulting
in the Day Ahead LMP being lower than budget. He explained that natural gas transportation
costs were lower than expected and budgeted for the month. He added that 3-4 days in June
CMEEC purchased additional power to respond to hot weather demand resulting in higher actual
versus budget in the Short-Term power sources.
Vice Chairman Bilda indicated he would entertain a motion to move the meeting into Executive
Session to discuss the current status of the WED Arbitration and discussion on Connecticut General
Statutes Section 17-73 (SB4) and its impact on CMEEC and the member utilities.
A motion was made by Director Gaudet, seconded by Director Brown, to enter into executive
session.
Vote passed unanimously.

(17-07-06)

The basis for going into executive session was Conn. Gen. Stat. Secs. 1-200(6)(B) and 1-200(6)(D).
Present during the discussion were the Board Members, Mr. Rankin, Ms. Kipnis, Mr. Pryor, Mr.
Rall, Mr. Connell, Mr. Whittier, Mr. Phillips, Ms. Kachmar and Ms. Job. The meeting entered
executive session at 11:56 a.m.
The meeting came out of executive session at 12:19 p.m.
There being no further business, Vice Chairman Bilda indicated he would entertain a motion to
adjourn the meeting.
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A motion was made by Director Winslow, seconded by Director Brown, to adjourn the
meeting.
Vote passed unanimously.

(17-07-07)

There being no further business to come before this Board, the meeting was adjourned at 12:19 p.m.

8

RESOLUTION AUTHORIZING A CREDIT
AGREEMENT AND RELATED DOCUMENTS
RESOLUTION 17-07-04

WHEREAS, Connecticut Municipal Electric Energy Cooperative ("CMEEC") has
determined to enter into a Credit Agreement (the "Credit Agreement") with Bank of America,
N.A. (the "Bank");
WHEREAS, the Credit Agreement is a Financial Contract under CMEEC's
Amended and Restated Power Supply System Revenue Bond Resolution, adopted on March 28,
2013 (the "Bond Resolution") and constitutes Subordinated Debt under the Bond Resolution;
WHEREAS, pursuant to the Credit Agreement, the Bank has agreed to loan to
CMEEC up to $20,000,000; and
WHEREAS, the form of the Credit Agreement has been presented to this meeting.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of CMEEC
as follows:
Section 1. Definitions. All terms which are defined in Section 101 of the Bond Resolution
shall have the same meanings, respectively, in this Resolution as such terms are given in said
Section 101 of the Bond Resolution.
Section 2. Authorization. The Credit Agreement is hereby authorized and approved in
substantially the form submitted to this meeting, subject to and with such changes therein as shall
be approved by the Chairman, Vice Chairman, Chief Executive Officer or Chief Financial Officer,
such authorization and approval to be evidenced conclusively by the execution of the Credit
Agreement. The Chairman, Vice Chairman, the Chief Executive Officer or Chief Financial
Officer, be, and each of them hereby is, authorized on behalf of CMEEC to execute and deliver
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the Credit Agreement. All Officers of CMEEC including said Officers, are each hereby authorized
and directed to carry out or cause to be carried out the obligations of CMEEC under the Credit
Agreement. Robin Kipnis and Edward J. Pryor are each hereby appointed an Assistant Secretary
for the purpose of executing the various documents to be delivered in connection with the
execution and delivery of the Credit Agreement.
Section 3. Determination.

The execution and delivery of the Credit Agreement is

determined to be a Financial Contract under the Bond Resolution that is necessary, desirable and
convenient to manage the cost of debt and is determined to be Subordinated Debt payable out of
the Subordinated Indebtedness Fund on a parity with any other Subordinated Debt of CMEEC
payable out of the Subordinated Indebtedness Fund.
Section 4. Effective Date. The provisions of this Resolution shall take effect immediately.

July 27, 2017
Louis Demicco
Secretary

56381803.4
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CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE
BOARD OF DIRECTORS
Resolution Authorizing the Amendment and Restatement of the Retirement
Security and/or 401 (K) Pension Plan
For Connecticut Municipal Electric Energy Cooperative REA 07-253-001
RESOLUTION 17-07-05

WHEREAS, Connecticut Municipal Electric Energy Cooperative ("CMEEC"), is a participating employer in the
NRECA-sponsored:
Retirement Security (RS) Plan
401(k) Pension (401(k)) Plan
WHEREAS the Board of Directors of Connecticut Municipal Electric Energy Cooperative is aware that the RS
and 401(k) Plans must periodically be amended to comply with new or changed regulations, rulings, legislation
and plan operations changes, and that these amendments must be filed with the Internal Revenue Service as a
restatement of the Plan and that this restatement will be effective July 1, 2017.
THEREFORE BE IT RESOLVED that this Board authorizes the July 1, 2017 amendment, restatement and
continuance of the RS and 401(k) Plans to conform in their entirety with all the provisions of the governing plan
documents of the RS and 401(k) Plans, through the execution of the Adoption Agreements, which includes all of
the provisions of the Cooperative's most recently executed Adoption Agreements and any compliance
clarifications needed to conform with plan operations; and
BE IT FURTHER RESOLVED, that this Board is aware that the timing of the restatement may not correspond
with regularly scheduled meetings of the Board of Directors, the Board does hereby authorize and direct Drew
Rankin, as CMEEC CEO to execute all necessary documents and to take any and all further actions necessary to
carry out the July 1, 2017 amendment and restatement of the RS and 401(k) Plans.
SIGNATURE OF THE SECRETARY: I Louis Demicco, certify that I am the Secretary of the CMEEC Board
of Directors. I further certify that the above is a true excerpt from the minutes of a board meeting of this Board of
Directors on the 27th day of July, 2017, at which a quorum was present and that the above portion of the minutes
has not been modified or rescinded.

Signature of the Secretary

Date

SEAL of the PARTICIPATING SYSTEM:
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