REGULAR MEETING OF THE
BOARD OF DIRECTORS OF
CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE
June 29, 2017
MINUTES
The Regular June meeting of the Board of Directors (“Board”) of the Connecticut Municipal
Electric Energy Cooperative (“CMEEC”) was held on Thursday, June 29, 2017 at the offices of
CMEEC, 30 Stott Avenue, Norwich, CT.
The meeting was legally noticed in compliance with Connecticut State law and all proceedings
and actions hereafter recorded occurred during the publicly open portions of the meeting.
Chairman Kenneth Sullivan called the meeting to order at 10:01 a.m. and determined a quorum
was present.
The following Member Representatives/Directors Participated:
Norwich – John Bilda, Steven Sinko
Jewett City – Louis Demicco; Kenneth Sullivan
Groton – Ronald Gaudet; Jeffrey Godley; Keith Hedrick
Bozrah Light and Power Company – David Collard; Richard Tanger; Ralph Winslow
South Norwalk – Kevin Barber
East Norwalk – David Brown
The following Individuals from CMEEC Management Participated:
Drew Rankin, CMEEC, Chief Executive Officer
Gabe Stern, CMEEC, Director, Technical Services
Edward Pryor, CMEEC, CFO
Michael Lane, CMEEC, Controller
Justin Connell, CMEEC, Director, Portfolio Management
Michael Rall, CMEEC, Director, Asset Management
Scott Whittier, CMEEC, Director, Enabling Services
Dylan Phillips, CMEEC, Risk Analyst
Ellen Kachmar, CMEEC, Manager, Office and Facilities
Margaret Job, CMEEC, Administrative II
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Ms. Job Recorded
Chairman Sullivan opened the floor for public comment. There being no public comment,
Chairman Sullivan called the meeting to order at 10:01 a.m.
Standard Action Item
(A)

Approve Minutes of the CMEEC Regular May 23, 2017 Board of Directors Meeting

A motion was made by Director Demicco, Seconded by Director Barber, to approve the
Minutes of the Regular April 27, 2017 Board of Directors Meeting. Director Sinko
abstained.
Vote passed.

(17-06-01)

Specific Action Items
(B)

April 2017 Objective Summary Review

Mr. Rankin provided an overview of the exceptions to the summary dashboard report provided to
the Board in advance of the meeting, reviewing the line items that reflected a deviation from
established target value for the performance month, year to date. He noted that Regional
Competitiveness TMR View realized a strong month performing at 30% and year to date at 30%.
He added that year end continues to remain strong at the projected 30%. He noted that the
Regional Competitiveness Rate 9 Power Cost Only View ended on a strong month, and although
it was below an aggressive target, the portfolio performed at 20% even with the higher WACOH
and WACOE. Year end is projected at 15%.
Mr. Rankin explained that both the Customer Fulfillment “All In” Cost TMR View and “All In”
Cost R9 Customer View ended with positive variances for the month, and that the All In Cost
Rate 9 continues a strong Year to Date and a positive variance of close to 4%.
Mr. Rankin discussed the Financial Stability Metrics noting that the Risk Management Plan for
Energy Compliance remains in compliance. The Current Ratio continues positively and is
projected to continue to improve. Equity to Debt ended very positively, and is recorded through
May, which is prior to the June Distribution Eligibility Equity Issuance. He pointed out that
between partial issuance of the distribution, equity build up in the current year, and potential
November issuance the Equity to Debt metric still ended strongly. Mr. Rankin stated that the
Days Cash on Hand remained very positive, aided by strong financials and lower burn rate on the
expense side. He added that Days Cash on Hand is projected to remain strong for the balance of
the year. The Net Non-Fuel Operating Expenses realized a positive variance for the month of
over 4% under budget, but it projected to be above budget year end primarily due to unbudgeted,
although anticipated, legal expenses in relation to the Wallingford arbitration. Staff will
continue aggressive expense management.
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Mr. Rankin provided overview of the Maximize Asset Value Metrics noting that Pierce realized
a positive variance for the month yet still ending with a negative net benefit. Pierce is projected
to continue rebounding from the lower performance start with increased capacity prices in the
second half of the year. He noted that Market DG continues to over perform relative to budget,
even with small numbers and negative net benefit. Optimization of capacity obligation
assumption, along with other strategies, will continue to mitigate higher negative net benefits.
He added that although MicroGen missed a portion of the April peak, which the impact to May’s
performance, it performed better than expected, due to credit from Eversource LNS true up
which helped to offset lost opportunity on transmission. Transmission Project #1 continues to
underperform due to lower network loads and lower revenue, but year-end will be compounded
by higher outside maintenance expenses. Hydro-Quebec realized a lower month due to lower
capacity payments than budgeted, and higher expense payment than budgeted. Mr. Rankin noted
that CMEEC Margin realized a negative variance of 4%, primarily due to under performance by
MTGA on load reduction and lower Berkshires energy volumes. CMEEC Equity continues on a
steady pace. CMEEC Investment Performance remains strong at 1.28% +/- 0.05% depending on
source fund. Mr. Rankin noted that he and Mr. Pryor continue to work on whole set or subset
inclusion for reporting purposes on this summary.
(C)

Approve Officer and Committee Member Appointments (Vote)

Mr. Rankin explained that at its November 17, 2016 Board of Directors meeting CMEEC
approved the recommended candidates for Officer roles and Joint Committee roles for 2017.
Due to vacancies having been created by Member Representatives departing the Board of
Directors, the Governance Committee met to select other Board Members to fill those vacancies.
Chairman Sullivan entertained a motion to approve the Officer and Committee Member
Appointment Resolution.
A motion was made by Director Gaudet, Seconded by Director Brown to approve the
Resolution approving Officer and Committee Member Appointments.
Vote passed unanimously.
(D)

(17-06-02)

May 2017 Energy Market Analysis

Mr. Connell provided a brief discussion of the May 2017 Energy Market Analysis by stating
that energy costs were above budget by $0.57/MWh. Actual demand was 1,254 MWh lower and
Unit Contingent resources were 46 MWh lower than budget. He added that Henry Hub gas price
was $0.15 higher than budget and transportation cost was $0.23 higher than budget resulting in
the Day Ahead LMP being higher than budget. He explained that natural gas transportation costs
were lower than expected and budgeted for the month. He noted that although May was a mild
month, gas pricing was higher than expected on commodity and Henry Hub basis.
(E)

Project Thor P&I Authorization (Vote)
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Mr. Rankin provided a brief overview of Stage One activities associated with Project Thor
noting that the Risk Management Committee and other CMEEC Board Members participated in
multiple review sessions on the contemplated project, which will be a 36 MW Combined Heat
and Power (CHP). Mr. Rankin explained that stress testing and additional analysis with more
direct involvement by CMEEC continues.
Mr. Rankin explained that continuation to Stage Two of the project would require additional
support from the project consultant, Burns & McDonnell, which requires additional funding
related to the CHP.
Mr. Rankin explained that the resolution recommends that the CMEEC Board of Directors
approve the preliminary survey and investigation charges associated with Project Thor to support
Stage Two consultant expenses.
Chairman Sullivan entertained a motion to approve the Resolution Approving Preliminary
Survey and Investigation Charges Associated with Combined Heat and Power Plant (Project
Thor).
A motion was made by Director Bilda, Seconded by Director Demicco, to approve the
Resolution Approving Preliminary Survey and Investigation Charges Associated with
Combined Heat and Power Plant (Project Thor).
Vote passed unanimously.
(F)

(17-06-03)

Board Members Recognition

Mr. Rankin took a moment to recognize Edward DeMuzzio and James Smith, two Board Members
who have left their posts on the CMEEC Board of Directors. Chairman Sullivan read two resolutions
that acknowledged and noted CMEEC’s appreciation of the extraordinary service each of them has
given to the Board of Directors.
Chairman Sullivan indicated he would entertain a motion to move the meeting into Executive
Session to discuss the Project Thor Review / Update from Risk Management Committee and to
provide an update to the WED Arbitration.
A motion was made by Director Demicco, seconded by Director Gaudet, to enter into executive
session.
Vote passed unanimously.

(17-06-04)

The basis for going into executive session was Conn. Gen. Stat. Secs. 1-200(6)(B) and 1-200(6)(D).
Present during the discussion were the Board Members, Mr. Rankin, Mr. Pryor, Mr. Rall and Mr.
Connell. The meeting entered executive session at 11:07 a.m.
The meeting came out of executive session at 11:41 a.m.
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There being no further business, Chairman Sullivan indicated he would entertain a motion to adjourn
the meeting.
A motion was made by Director Demicco, seconded by Director Gaudet, to adjourn the
meeting.
Vote passed unanimously.

(17-06-05)

There being no further business to come before this Board, the meeting was adjourned at 11:56 a.m.
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